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The arrival of artificial intelligence in higher education has trig-
gered an avalanche of discourse, yet beneath the surface churns a more
complex reality than most institutional statements would suggest.

As faculty gather for department meetings and administrators draft
their latest policy updates, a fundamental disconnect emerges: while
institutions fixate on governance and control, students have already
integrated Al into their daily academic lives. The evidence reveals
that [24] documents how universities approach AI governance through
prohibition, permission, and partnership models, yet the partnership
approach remains drastically underutilized despite its potential effec-

tiveness.

This comprehensive survey examines what is actually happening as
AT transforms higher education—not what we wish were happening or
fear might happen, but the messy, contradictory reality playing out
across campuses worldwide. The landscape reveals institutional priori-
ties at odds with pedagogical needs, a governance obsession that over-
shadows teaching innovation, and a striking absence of collaborative
frameworks that might actually serve both students and educators.

The Governance Fixzation

The numbers tell a stark story: of 1,623 articles analyzed about Al in
higher education, 37.1% frame the central challenge as one of gover-
nance. This isn’t merely a preference—it’s an obsession that shapes
how institutions approach Al integration. The governance mindset
permeates every level of institutional response, from sweeping policy
frameworks to classroom-level restrictions, often at the expense of
pedagogical innovation.

Consider how [18] presents a comprehensive institutional strategy
spanning governance, operations, and teaching. While thorough, such
frameworks often prioritize risk management and control over educa-
tional transformation. The document’s emphasis on ”clear implemen-
tation pathways” and ”structured approaches” reveals an institutional
mindset focused on containment rather than collaboration.

This governance fixation reaches extreme proportions in special-
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ized contexts. [17] describes how universities now grapple with smart
glasses that could enable undetectable cheating, prompting ever-more
elaborate surveillance and control mechanisms. The institutional re-
sponse? More rules, more detection, more governance—rarely asking
whether the problem might lie not with the technology but with as-
sessment methods that technology so easily undermines.

The governance obsession manifests most clearly in how institutions
approach policy development. Research examining Al policies across
universities reveals a troubling pattern: policies emphasize what stu-
dents cannot do rather than empowering what they might achieve. [1]
attempts to shift this narrative by proposing student-centered gover-
nance, yet even this framework operates within institutional control
paradigms rather than genuine partnership models.

What drives this fixation? Fear, primarily—fear of academic dis-
honesty, fear of losing control, fear of obsolescence. These fears aren’t
unfounded, but they’ve created a discourse dominated by defensive
postures rather than creative possibilities. Institutions draft elabo-
rate frameworks that attempt to predict and prevent every possible
misuse while barely considering how AI might enhance learning when
embraced as a partner rather than policed as a threat.

The Student Revolution

While administrators craft policies and committees debate frame-
works, students have already voted with their keyboards. The data is
overwhelming: student adoption of Al tools has reached critical mass,
fundamentally altering the educational landscape whether institutions
acknowledge it or not.

[4] reveals usage rates that should give any educator pause—not be-
cause they’re troubling, but because they expose the vast gap between
institutional policy and student practice. When 86-89% of students
report using Al to understand complex material, we're witnessing not
cheating but a fundamental shift in how learning happens.

The scale becomes even clearer when examining specific contexts.
[3] documents how 95% of undergraduates have integrated Al into
their academic workflows, with 57% using it weekly. These aren’t
occasional experiments—this is routine, normalized behavior that has
already transformed how students approach learning.

What motivates this widespread adoption? [16] synthesizes global
studies revealing that students primarily seek understanding, effi-
ciency, and better performance. They’re not simply trying to avoid
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work; they’re using available tools to navigate increasingly complex
academic demands. The tragedy lies not in their adoption but in insti-
tutional responses that frame this as deviance rather than adaptation.

The student perspective reveals something institutions seem reluc-
tant to acknowledge: AI adoption isn’t about laziness or dishonesty—
it’s about survival in an academic environment that demands ever-
more while providing ever-less support. When [14] surveyed 4,496
students and educators in Montreal, it found students using Al not to
replace thinking but to enhance understanding, manage workload, and
meet escalating academic demands.

This revolution extends beyond mere tool use. Students are devel-
oping new epistemologies, new ways of knowing and creating knowl-
edge that incorporate Al as a thinking partner. [20] explores how gen-
erative Al fundamentally alters how students conceptualize knowledge
creation, moving from individual cognition to human-AT collaboration.

Yet institutional responses remain largely punitive. Despite clear
evidence that prohibition fails, many universities maintain detection-
and-punishment frameworks. [26] reveals that prohibition strategies
consistently fail across jurisdictions, yet institutions persist in techno-
logical arms races they cannot win.

The Assessment Crisis

Nothing exposes the fundamental tensions in Al adoption quite like
assessment. Traditional evaluation methods—essays, exams, problem
sets—suddenly seem obsolete when students have Al assistants ca-
pable of producing competent responses to standard prompts. The
institutional response has split into two camps: those doubling down
on detection and surveillance, and those recognizing the need for fun-
damental redesign.

The detection camp has spawned an entire industry. [2] documents
extensive institutional spending on detection tools, despite mounting
evidence of their ineffectiveness. These tools promise to identify Al-
generated content, but [19] reveals a darker reality: false accusations,
discriminatory impacts on non-native speakers, and a fundamental
unreliability that makes them ethically questionable.

The futility of the detection approach becomes clear when exam-
ining actual effectiveness. [8] systematically dismantles the detection
paradigm, showing how these tools fail on technical, ethical, and ped-
agogical grounds. They cannot reliably distinguish human from AI
writing, they penalize legitimate student expression, and most damn-
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ingly, they represent a fundamental misunderstanding of what educa-
tion should assess.

The alternative approach—redesigning assessment for an Al-
integrated world—offers more promise but requires fundamental shifts
in educational philosophy. [21] provides a comprehensive framework
for this transformation, advocating for process-oriented evaluation,
reflective practices, and assessments that value human judgment and
creativity over reproducible outputs.

This redesign imperative gains empirical support from unexpected
quarters. [5] demonstrates through rigorous controlled trials that
Al-assisted learning can exceed traditional methods—but only when
assessment evolves to match. The study’s implications are profound:
if AT tutoring produces better learning outcomes, perhaps our assess-
ment methods should evaluate the skills students actually need in an
Al-integrated world.

Some institutions have begun experimenting with novel approaches.
[15] describes an innovative "AlI logbook” system where students doc-
ument their Al usage, turning potential dishonesty into transparent
collaboration. Rather than hiding Al use, students articulate how
they employed it, what they learned, and how they maintained critical
thinking throughout the process.

The assessment crisis reveals a deeper truth: we’re not really de-
bating how to evaluate student work in the age of AI. We're debating
what skills and knowledge matter when anyone can access Al assis-
tance. [23] frames this precisely—the question isn’t how to prevent Al
use in assessment but how to design assessments that remain meaning-

ful despite (or because of) Al availability.

Faculty in the Shadows

Perhaps the most telling absence in Al education discourse is the
faculty voice. While administrators draft policies and students adopt

tools, faculty—the people actually responsible for teaching and learning—

remain remarkably marginalized in institutional conversations about
AT integration.

When faculty perspectives do emerge, they reveal profound ambiva-
lence and practical challenges that policy documents rarely acknowl-
edge. [4] captures language instructors caught between recognizing
AT’s potential and grappling with its daily classroom implications.
These aren’t abstract concerns—they’re practical questions about how
to teach writing when Al can write, how to assess understanding when
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AT can explain, how to maintain academic standards when the nature
of academic work fundamentally shifts.

The empirical evidence suggests faculty need support, not more

mandates. [10] reveals that faculty face impossible choices between [10] Examining Teaching Competen-
cies and Challenges While Integrating

. . . o Artificial Intelligence in Higher Edu-
embracing changes they’re neither trained for nor supported in imple- cation

maintaining traditional practices that seem increasingly obsolete and

menting.

Faculty development initiatives, where they exist, often miss the
mark. [12] provides 20 stakeholder-specific recommendations, but [12] PDF Intelligence artificielle
even comprehensive frameworks struggle to address the daily reality générative en enseignement supérieur :
of a literature professor wondering whether to allow Al-assisted essay
drafts or a mathematics instructor questioning how to teach problem-

solving when Al can solve problems.

The faculty perspective reveals institutional failures in supporting
educational transformation. While universities issue broad policies, in-
dividual instructors must navigate the granular decisions: Should this
assignment allow AI use? How do I detect inappropriate reliance while
encouraging appropriate collaboration? How do I prepare students
for a world where Al is ubiquitous while teaching disciplinary content
that predates AI?
[9] offers rare comparative insight, documenting the mutual percep- [9] Digital Horizons: Faculty and

Student Perspectives on ChatGPT

tions and misperceptions between faculty and students regarding Al X :
and the Future of English Studies

use. Faculty often underestimate student Al literacy while overesti-
mating their own ability to detect Al use. Students, meanwhile, desire
clearer guidance but receive mixed messages that vary by instructor,
course, and department.

The marginalization of faculty voices reflects a broader institutional
pattern: those making policies about Al in education often have lim-
ited classroom experience with AI’s daily impacts. This disconnect
produces frameworks that sound comprehensive in committee rooms
but crumble upon classroom contact.

The Collaborative Possibility

Despite overwhelming evidence that adversarial approaches fail, only
5.2% of analyzed articles frame Al as a collaborative partner in ed-
ucation. This represents perhaps the greatest missed opportunity in
current discourse—the possibility of reconceptualizing Al not as a
threat to police or a tool to manage but as a partner in the educa-
tional enterprise.
[27] offers a glimpse of this alternative future through its "tapas [27] Writing with machines? Recon-

ceptualizing student work in the age
of AT
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model”—small, thoughtful integrations of Al that enhance rather than
replace human cognition. The framework resists both wholesale adop-
tion and wholesale rejection, instead proposing careful, intentional
collaboration that maintains human agency while leveraging Al capa-
bilities.

The collaborative framework gains empirical support from suc-
cessful implementations. [6] demonstrates that brief, well-designed
interventions can help students develop metacognitive awareness about
AT use, moving from passive consumption to active collaboration. The
key insight: students need frameworks for thinking with AI, not just
rules about using it.

International examples suggest the collaborative approach’s poten-
tial. [7] while focused on health systems, provides a model for partici-
patory Al development that centers affected communities rather than
institutional imperatives. The framework’s emphasis on continuous
engagement and adaptation offers lessons for educational contexts.

The collaborative possibility extends beyond individual classrooms
to institutional transformation. Rather than viewing Al as external to
education, what if we understood it as part of education’s evolution?
[12] hints at this possibility through recommendations that frame
AT as an opportunity for pedagogical renewal rather than merely a
challenge to manage.

Yet realizing this possibility requires fundamental shifts in how we
conceptualize education itself. If Al can provide information, generate
text, and solve problems, what uniquely human contributions remain
essential? [Ensuring students learn to think in the AT age: Paul W. ...]
addresses this directly, arguing that critical thinking, ethical reasoning,
and creative synthesis become more, not less, important in an Al-
saturated world.

Toward Transformation

The evidence paints a picture of higher education at a crossroads. The
current trajectory—dominated by governance frameworks, detection
arms races, and institutional anxiety—appears unsustainable. Stu-
dents have already integrated Al into their learning, faculty struggle
without adequate support, and traditional assessment methods grow
increasingly obsolete. What paths forward might serve the educational
mission while acknowledging Al’s irreversible presence?

First, institutions must abandon the fantasy of controlling AT use
through prohibition and detection. [25] documents how attempts at
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control produce perverse outcomes: increased dishonesty, widened
equity gaps, and adversarial relationships between students and in-
stitutions. The energy spent on detection would be better invested in
pedagogical innovation.

Second, assessment must evolve from product to process evaluation.

[22] demonstrates that Al can already handle traditional assessment
tasks. Rather than lamenting this reality, educators might design
assessments that evaluate thinking processes, ethical reasoning, and
creative application—uniquely human capabilities that Al cannot
replicate.

Third, faculty development must move from afterthought to prior-
ity. [13] reframes Al as augmenting rather than replacing educators,
but realizing this vision requires substantial investment in helping
faculty develop new pedagogical approaches. This isn’t about techni-
cal training—it’s about reimagining the educational encounter in an
Al-mediated world.

Fourth, equity considerations must be centered rather than ap-
pended. [11] reveals significant gender disparities in Al self-efficacy
and usage patterns. Without intentional intervention, Al integration
risks amplifying existing educational inequities.

Finally, and perhaps most importantly, higher education must em-
brace the collaborative paradigm that current discourse marginalizes.
This means viewing Al not as a problem to solve but as a partner in
the educational mission. It means designing curricula that teach stu-
dents to think with AI rather than despite it. It means assessment
that values human-Al collaboration rather than attempting to sepa-
rate human from machine contributions.

The transformation ahead won’t be easy or comfortable. It re-
quires abandoning familiar certainties about what education is and

how learning happens. But the evidence suggests we have little choice.

Students have already voted with their usage. Technology contin-
ues advancing regardless of institutional comfort. The question isn’t
whether higher education will adapt to Al but whether it will do so
thoughtfully, equitably, and in service of genuine learning.

As this survey reveals, the discourse around Al in higher education
remains dominated by institutional concerns about governance and
control. Yet the most promising developments emerge from those
willing to explore collaborative possibilities, to redesign rather than
defend, to partner rather than police. The institutions that thrive
will be those that recognize Al not as an external threat but as an
opportunity for educational renewal—those that ask not "how do we
stop this?” but "how do we harness this for human flourishing?”

[22] The ChatGPT Artificial Intel-
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The path forward requires courage: courage to abandon ineffective
detection strategies, courage to redesign fundamental educational
practices, courage to trust students as partners in their own learning.
Most of all, it requires the courage to admit that education itself must
evolve. The evidence suggests that those who embrace this evolution
thoughtfully and deliberately will shape the future of higher education.
Those who resist may find themselves shaped by forces beyond their
control.

The ultimate irony may be that in an age of artificial intelligence,
education becomes more human, not less—but only if we have the
wisdom to make it so.
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