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Ezecutive Summary

Your Al policy this cycle is being written under a legal precedent that
did not exist a year ago. This week’s evidence base—drawn from 4,004
sources—converges on a single institutional exposure: the gap between
what faculty are demanding (enforcement) and what your detection
infrastructure can actually defend in a hearing or a courtroom. The
first Al-detection court ruling, [14], has now put a name on the lia-
bility that most academic-integrity policies still treat as a software
subscription.

The strategic dilemma is this: 90% of faculty report Al is weak-
ening student learning [1], which generates institutional pressure to
detect and punish—yet the detection tools that pressure demands
produce opaque evidence that cannot survive due-process scrutiny [4].
You are being asked to convert a probability score into a verdict [19].
The lawsuits tracking this move are no longer hypothetical [3].

Note the actor being served: the detection vendor sells your in-
stitution a number, and shared governance quietly inherits the ad-
judication risk. The pedagogical judgment—was this student’s work
their own?—gets outsourced to a false-positive rate the vendor will not

warrant.

This briefing provides the policy-framework options peer institu-
tions are actually testing—UChicago Law’s laptop ban and assessment
redesign [18], the pivot to oral and in-person exams [6]—the docu-
mented due-process failures to design around, and the resource impli-
cations your provost’s office needs before the next accreditation review
asks how you validated your evidence.
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Critical Tension

Leadership Brief: You Are Mandating AI and Prosecuting It With

the Same Hand

The Strategic Dilemma

The governance problem your cabinet faces this cycle is not ”should
we allow AI” It is that your institution is being pushed to do two con-
tradictory things at once, and both are now enforceable. On one side,
competency mandates are hardening: professional colleges are writing
AT into continuing-education requirements [13], and the framing of
AT fluency as a professional duty is spreading fast [5]. On the other,
your assessment integrity apparatus is being built on detection tools
whose evidentiary basis does not survive contact with due process.
That is the contradiction: you are being asked to require the tool in
the curriculum while punishing its traces in submitted work, using
instruments that cannot reliably tell the difference.

This is genuinely hard — not a data-gap you close with a better
dashboard. More detection accuracy does not resolve it, because the
tension is structural, not technical. A score-as-verdict enforcement
ladder is already producing litigation: Newby v. Adelphi delivered the
first court ruling on Al-detection evidence [14], and a tracked docket
of student cases is growing [3]. When faculty simultaneously report —
90% of them — that AT is weakening student learning [1], the pressure
to enforce rises exactly as the tools you would enforce with become a
legal liability. Difficulty: hard.

Why Peer Institutions Aren’t Helping

The sector is not converging, so benchmarking gives you cover, not
direction. UChicago Law banned laptops from 1L classrooms as part
of a full AT strategy [21]. Others are reverting to in-person and oral
exams [6]. Harvard Business School is spending in the opposite direc-
tion, building custom tutor bots into courses [7]. Brown’s provostial
committee produced a governance report [11]. These are not variations
on one policy; they are incompatible bets.

The hidden risk in copying is that the documented failure mode
travels with the policy. Detection-based enforcement runs on opaque
evidence that threatens due process [4], false positives have named
causes and named victims [8], and Nature has documented how heav-
ily universities now lean on that software [22]. Adopt a peer’s detec-
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tion posture and you inherit their appeals caseload. The peer whose
policy you clone is not indemnifying your Title IX-adjacent grievance
load or your accreditation exposure.

What Complicates Navigation

Look at who is shaping the terms of your decision, because the answer

is: not the people who bear the consequences. Across this week’s

evidence, the student voice is 3.76% of the discourse; parents register

at 0.29%, external critics at 0.29%, and — tellingly — vendors at

0.29%. That last number is the trap. Vendors barely speak on the

record precisely because they don’t need to argue; their product is the

policy. When a detection score functions as a verdict [19], you have [19] Score-as-Verdict: The Al-
Detection Due-Process Ladder

outsourced an academic-integrity judgment — a shared-governance
faculty prerogative — to a EULA. That is the move to watch.

What the near-absent student voice obscures is the equity distribu-
tion underneath the aggregate. Berkeley’s large undergraduate study
found the disparities are in access and in cheating [20]; a policy writ- [20] The largest study of AI use by
ten from the faculty-and-vendor framing will encode those disparities undergrads is in, revealing disparities
as enforcement patterns. Note also the dominant metaphor — Al as
neutral "tool” — which quietly relocates all responsibility to the in-
dividual user and none to the institution mandating it. The temporal
problem compounds this: models update quarterly while your curricu-
lum and assessment cycles run in semesters and accreditation reviews
in years, an acceleration mismatch [10] that no single policy adoption [10] Future Shock
freezes. Govern the contradiction openly, or ratify a vendor’s default
and call it strategy.

Total sources reviewed: 4004.

Actionable Recommendations

Leadership reading this section owns two things faculty and students
don’t: the procurement signature and the policy that governs how a
detection score becomes a disciplinary finding. This week’s evidence
— drawn from the higher-ed slice of 4,004 items — is unusually blunt
about where both go wrong. The pattern is consistent: institutions
buy a tool to resolve a pedagogical question, and the tool’s failures
become the institution’s liability.

Stop treating Al-detection scores as evidence. Build a
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due-process ladder instead.

The common institutional approach — license a detector, let the
score trigger an integrity case — is now producing litigation, not de-
terrence. The AI Cheating Lawsuits Tracker documents a growing
docket of student challenges [3], and Newby v. Adelphi gave the first
court ruling on whether a detection score can carry a disciplinary find-
ing [14]. The hidden complexity: false positives are not edge cases.
They concentrate on non-native English writers and neurodivergent
students [8], which converts a Title IX-adjacent equity problem into an
integrity process. Opaque evidence is the core defect [4].

Recommended alternative: adopt a formal evidentiary ladder in
which a detector score is a prompt for inquiry, never a verdict [19].

Implementation framework:

o Phase 1 (Month 1-2): Provost’s office and general counsel jointly
draft an evidentiary standard barring score-as-verdict findings;
require corroborating evidence for any sanction.

o Phase 2 (Month 3-4): Route all detection-triggered cases through
a single review body, not individual instructors, to standardize the
burden of proof.

o Phase 3 (Semester end): Audit every case for demographic skew in
accusations.

Required resources: counsel time plus one FTE case coordinator; no
new software spend — this is a subtraction of authority from the tool.
Success metrics: zero sanctions on score-alone evidence; accusation
rates disaggregated by student population show no disparate impact.
Risk mitigation: watch for informal, off-the-record faculty penalties
that never reach the review body.

This addresses the core tension directly: the detector promises
certainty it cannot deliver, and the institution — not the vendor —
absorbs the due-process failure.

Fund assessment redesign, not surveillance renewal.

The reflexive move is to escalate monitoring — renew remote proc-
toring, tighten lockdown browsers. The ethics case against that escala-
tion is now well-argued [17], and it doesn’t touch the actual problem:
90% of faculty report Al is weakening student learning [1], because
students are offloading the cognitive work take-home assignments were
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meant to build [23]. Surveillance polices the artifact; it cannot restore
the learning.

Recommended alternative: reallocate proctoring budget to redesign-
ing assessment toward oral exams and in-person work, which institu-
tions are already adopting [6]. UChicago Law’s laptop ban is part of a
coherent strategy, not a gadget [21].

Implementation framework:

o Phase 1 (Month 1-2): Identify high-enrollment gateway courses
where offloading is most consequential; fund a redesign cohort with
course-release stipends.

o Phase 2 (Month 3-4): Pilot oral and in-person assessment with
structured rubrics [15].

o Phase 3 (Semester end): Compare integrity-case volume and pass
rates against surveilled sections.

Required resources: course-release for 8-12 faculty per college; oral
exams raise the per-student time cost — budget for grading FTE,
not licensing. Success metrics: fewer integrity cases in redesigned
sections; faculty confidence in assessment validity. Risk mitigation:
oral exams introduce their own bias risk (accent, anxiety); pair with
trained rubrics and calibration.

Treat AI access as an equity variable, not a given.

The assumption baked into most policy — that students arrive with
comparable Al access and fluency — is wrong. Berkeley’s large-scale
study found disparities in both access and cheating, meaning a uniform
policy penalizes unevenly [20]. Feminist and Global South analyses
show whose learning contexts get designed out of Al tools by default
[9].

Recommended alternative: run an access-and-fluency audit before
writing any campus-wide use policy, and preserve a documented right
to refuse [5].

Implementation framework:
o Phase 1 (Month 1-2): Survey enrolled students on paid-tier access

and prior training; disaggregate by Pell status and first-generation
flag.

o Phase 2 (Month 3-4): If courses require Al, fund institutional
licenses so the requirement doesn’t become a means test.
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o Phase 3 (Semester end): Review whether required-Al courses show
equity gaps in outcomes.

Required resources: institutional license spend scaled to enroll-
ment; IRB review for the survey. Success metrics: no outcome gap
attributable to tool access; refusal option used without penalty. Risk
mitigation: don’t let a license deal quietly mandate a single vendor

across the curriculum.

Deploy Al tutors deliberately, and measure what group
work loses.

Custom tutor bots show real gains — Harvard’s physics tutor dou-
bled engagement [16], and HBS reports similar course-embedded re-
sults [7]. The failure mode is treating that as license for blanket de-
ployment while ignoring a quieter cost: Al may be eroding the social
core of student teamwork [12]. The temporal problem compounds it
— tutor models update quarterly while your curriculum runs on a
two-semester cycle, so the pedagogy you validated is not the pedagogy
students meet next term [10].

Recommended alternative: fund course-embedded tutors where a
faculty member owns the design, and instrument collaborative assign-
ments for what individual AI use displaces.

Implementation framework:

o Phase 1 (Month 1-2): Select 3-5 courses with faculty-authored
tutor pilots, not a platform-wide rollout.

o Phase 2 (Month 3-4): Add a team-based assessment in the same

courses; measure peer interaction.

o Phase 3 (Semester end): Compare individual mastery gains against
collaborative-skill measures.

Required resources: instructional-design support per pilot; modest
compute. Success metrics: mastery gains without decline in collabo-
rative assessment. Risk mitigation: engagement metrics are vendor-
friendly proxies — insist on learning outcomes.

Write governance that expires.

[16] Professor tailored Al tutor to
physics course. Engagement doubled.

[7] Custom AI Tutor Bots Are Trans-
forming Learning at HBS
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core of student teamwork?

[10] Future Shock
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Static Al policy dates before the assessment cycle closes. Brown’s
GAITL committee and UChicago’s law strategy both frame gover-
nance as revisable [11], [18].

Recommended alternative: adopt policy with a mandatory sunset
and shared-governance review each academic year, tied to a required
Al-learning baseline for renewal [13].

Implementation framework:

e Phase 1: Pass policy with a 12-month expiration clause.
e Phase 2: Route review through faculty senate, not IT.

¢ Phase 3: Re-ratify or revise on the assessment calendar.

Required resources: governance time; no new spend. Success met-
rics: policy re-ratified through shared governance, not administrative
fiat. Risk mitigation: watch for vendor EULA terms that outlast and
override your sunset clause.

Supporting Evidence

Evidence Landscape

This week’s corpus draws on 4,004 sources, with 1,359 in the higher-
education category. But volume is not the same as decision-grade
evidence, and leadership should be clear about the difference. The
strongest material this week clusters around Al-detection enforcement
— where the evidence is now legal and empirical, not speculative.
The [3] and the [14] give you something rare: adjudicated outcomes,
not vendor testimonials. When an institution accuses a student of Al
use on detector output alone, that decision now has a documented

litigation trail [2].

What the evidence cannot tell you: whether detection works. The
[22] reporting and the false-positive analysis in [8] converge on a hard
fact — detectors produce false positives at rates that make them unfit
as a sole basis for sanction. The Berkeley undergraduate study, the
largest of its kind, documents that Al use and access are unevenly dis-
tributed [20]. Detection built on top of that inequity does not measure
misconduct; it measures who can afford to hide it.

[11] GAITL Committee Report

[18] Rethinking Legal Education in
the Al Era

[13] Mandatory College-directed Al
learning for 2026-27

[3] AI Cheating Lawsuits Tracker —
Every Case, Who Won (2026)

[14] Newby v. Adelphi: First Al-
Detection Court Ruling

[2] Adelphi University accused a
student of using AI to ... - Newsday

[22] Universities are relying on Al-
detection software to catch ...

[8] Faux positifs détecteurs IA :
causes, impacts et solutions

[20] The largest study of AI use by
undergrads is in, revealing disparities
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Stakeholder Perspective Gaps

The missing-perspectives register returns zero mapped gaps this week
— which is itself a finding, not a reassurance. It means the corpus

is dominated by institutional and vendor voices, and the absence of
student due-process framing in the source mix is structural, not inci-
dental. The [19] analysis exists precisely because that voice had to be
constructed after the fact, in litigation, rather than built into policy.
A strategy set without it inherits its legitimacy problem: [4] shows
opaque scores functioning as verdicts your grievance process cannot
audit.

Documented Failure Patterns

The failure-patterns register is empty of pre-tagged counts, so treat
what follows as pattern, not tally. Two distinct failure modes ap-

pear in the evidence. The first is technical-cum-ethical: detectors
misfire, and the misfire lands hardest on non-native writers and neuro-
divergent students — the false-positive literature is explicit on this [8].
The second is surveillance overreach: [17] documents proctoring as

a harm vector, not a neutral control.

The institutions moving fastest are not doubling down on detec-
tion. UChicago Law banned laptops from 1L classrooms and rebuilt
assessment [21]; others are returning to oral exams [6]. The risk-
management signal: assessment redesign is defensible in a grievance

hearing; a detector score is not.

Power and Framing Analysis

Watch the "tool” framing. Detection vendors sell a score and disclaim
the verdict — but the score becomes the verdict when a faculty mem-
ber has no other instrument. That transfer of judgment, from the
instructor to the vendor’s model, is the actual product being sold, and
it is invisible in the "just a tool” language. The [1] framing does sim-
ilar work: it attributes learning loss to students and technology while
leaving assessment design — an institutional choice — unexamined.

Research Gaps Affecting Strategy

Leadership needs longitudinal learning-outcome data and gets cross-
sectional snapshots. The Berkeley study measures use and access,

[19] Score-as-Verdict: The AI-
Detection Due-Process Ladder

[4] AI Detection Tools and Academic
Punishment: How Opaque Evidence

[8] Faux positifs détecteurs IA :
causes, impacts et solutions

[17] Remote Proctoring Through an
Ethical Lens: The Case Against ...

[21] UChicago Law Bans Laptops
from 1L Classrooms As Part of
Sweeping New Al ...

[6] Colleges are turning to in-person
tests, oral exams to combat AI | AP
News

(1] 90% Of Faculty Say AI Is Weaken-
ing Student Learning
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not learning trajectory [20]. The counter-evidence on well-designed
integration — HBS tutor bots doubling engagement [7] — is single-
institution and self-reported. You are deciding accreditation-relevant
assessment policy on evidence that cannot yet tell you whether any

intervention moves the outcomes you’re accountable for.

Secondary Tensions

Beyond the detection-versus-due-process conflict sits the duty-to-
understand versus right-to-refuse tension [5]. Mandatory Al-literacy
requirements collide with faculty and student refusal on shared-
governance grounds — the Alberta college’s mandatory 2026-27 Al
learning [13] is one edge of it. These values do not trade cleanly: man-
date literacy and you override refusal; honor refusal and you accept
uneven capacity across your FTE. The equity dimension — whose
learning environment gets rebuilt first — is named in the [9] work, and
it does not resolve into a policy checkbox.
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