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Ezecutive Summary

Your Al policy decisions this cycle carry a structural contradiction
your institution is already funding: colleges are banning student Al
use while simultaneously deploying Al to read student work, and
paying millions for detection tools that don’t work [7]. California’s
public system documented institutions spending heavily on detectors
that produce false positives at rates no due-process standard would
tolerate [8].

The strategic challenge is not whether to permit AI—that de-
cision has effectively been made by usage. It is that the enforcement
infrastructure you authorize is generating the litigation you’ll de-
fend. The false-positive problem is now a docket: a Palo Alto family
filed after a detection-based accusation [1], the UC Davis case showed
how a single tool fabricated a cheating allegation [15], and a running
tracker now catalogs who is winning and losing these suits [2]. Mean-
while the people who understand the pedagogical stakes—faculty—are
frequently absent from the governance table where these vendor con-
tracts get signed [12]. At Cal State, faculty are now organizing specifi-
cally to keep Al from being deployed over their professional judgment
[6]. That is a shared-governance failure with a procurement signature
on it.

What this briefing provides: policy framework options with
implementation evidence, the documented detection-and-proctoring
failure patterns to design around rather than buy into, and the re-
source implications—legal exposure, faculty trust, assessment redesign
cost—your team needs before the next contract renewal. Drawn from
this week’s reading across 4373 sources.
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Critical Tension

The Governance Gap: Your Al Policy Is Already Being Writ-

ten by Detection Vendors

The Strategic Dilemma

The central tension for institutional leadership this week is not whether

to permit Al — that decision has already been made for you by stu-
dent behavior — but how to reconcile optimizing for efficiency
and scalability versus preserving and fostering the deep cog-
nitive processes your degrees are supposed to certify. Every policy
lever pulls in both directions at once. Adopt Al tutoring and you can
point to randomized evidence that it [17]; restrict it and you protect
the friction that produces durable learning. The same tool is the effi-
ciency gain and the cognitive erosion, depending on where you stand.

This is a hard problem because no quantity of additional data
resolves it. The BCG analysis of what happens [22] documents skill
atrophy at the organizational level — the capability degrades precisely
as adoption succeeds. An institution cannot measure its way out of
that, because the metric that would warn you (declining graduate
competence) only resolves years after the assessment cycle in which
you set the policy. You are governing a system whose model layer
updates quarterly while your curriculum moves on a two-semester
clock — the acceleration asymmetry [13] named decades before anyone
had a name for the technology now exposing it.

Why Peer Institutions Aren’t Helping

The sector is not converging on a defensible standard; it is fragment-
ing into mutually contradictory ones. A survey of [3] shows no disci-
plinary consensus, let alone an institutional one. Some campuses are
reverting to [18]; others are redesigning toward [4]. Copying either
carries hidden liability.

The detection path is the documented failure. Colleges have [8],
tools that [15] and have produced a live [2] — including a [1] after
a false accusation. The reputational and legal exposure here is not
hypothetical; it is being litigated. And the posture is incoherent on
its face: institutions that [7] have ceded the moral authority that any
honor-code regime depends on. Adopting a peer’s detection policy
imports their pending litigation.
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What Complicates Navigation

The voices that would discipline these decisions are structurally absent
from the record. Across the 4,373 sources surveyed this week, the
student perspective accounts for 3.76% of the discourse, and parents,
critics, and vendors register at 0.29% each. That distribution should
alarm leadership for a specific reason: the people governed by the
policy (students), the people paying for it (parents), and the people
selling the enforcement tools (vendors) are all nearly invisible in the
conversation shaping it — even as the vendors’ products quietly set
the operational terms.

What gets lost is exactly what students are asking for. The re-
search is explicit that they want [14], and that the prohibition-plus- [14] guidance, not just policy

surveillance posture produces the documented ”[11]” silence — the [11] everyone’s using it, but no one is

worst possible condition for actually teaching judgment. Meanwhile allowed to talk about it

faculty, who hold the pedagogical expertise, are [12], and at [6]. This [12] often missing from university
decisions on Al

. [6] Cal State are pushing back against
decision. tools positioned to replace them

is a shared-governance failure wearing the costume of a technology

Watch the framing move that enables all of this: Al described as
a neutral ”tool.” That metaphor obscures that the tool comes with a
vendor, a EULA, an error rate, and a litigation history — and that
adopting it transfers academic-integrity judgment from your faculty

to a probabilistic classifier. The [10] is the version of this you should [10] EUA’s warning that responsible-
AT policies may be undermining

read before your next governance meeting. The strategic question is ¢
student learning

not which tool to buy. It is whose judgment your institution is willing
to outsource, and to whom.

Actionable Recommendations

Leadership Briefing: Stop Buying Your Way Out of a Pedagog-
ical Problem

The pattern across this week’s 4373 sources is consistent enough to
name plainly: institutions keep reaching for procurement when the
decision in front of them is pedagogical and governance-shaped. Below
are five moves the evidence actually supports — and the obvious ones
it doesn’t.

1. Treat detection software as a liability line item, not
an integrity strategy
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The common institutional approach — license an Al-detection

tool and route enforcement through it — fails because the tools don’t
work and the failures are expensive in ways that don’t show up in the
vendor contract. California campuses spent millions on detectors that
flag the innocent [8]. The false positives are not abstract: a UC Davis
student was hauled through an integrity case on a detector’s say-so
[15], a Palo Alto family went to court over the same machinery [1],
and the documented mental-health harm to falsely accused students is
now its own literature [20]. The litigation is tracked publicly now [2].

The hidden complexity: a detector score is not evidence, but it
functions as evidence inside a conduct hearing. You are buying a
probabilistic guess and then asking faculty to defend it under a due-
process standard it cannot meet.

Recommended alternative: redirect the detector budget to assess-
ment redesign and to a clear evidentiary floor for integrity cases — a
detector output may not be the sole basis for an allegation.

Implementation framework:

e Phase 1 (Month 1-2): Audit current detection spend and pending
integrity cases that rest on detector scores. Freeze new detector

procurement.

o Phase 2 (Month 3-4): Revise the academic-integrity policy so Al-
detection output is corroborating-only, never dispositive. Route this
through your conduct office and faculty senate jointly.

o Phase 3 (Semester end): Reallocate the recovered license budget to
assessment-redesign stipends (below).

Required resources: net-neutral to net-positive; you are reallocating
an existing license line. Success metrics: number of integrity cases
resting solely on detector output (target: zero); appeals overturned on
evidentiary grounds (track downward).

Risk mitigation: the legal exposure runs both ways — a French
court has held that an institution can sanction AI misuse, but only
where a rule existed first [16]. No clear rule, no defensible sanction.

2. Put faculty governance upstream of AI procurement,
not downstream of it

Institutions tend to buy first and convene a faculty advisory group
after the contract is signed. That sequence is the problem. Faculty are
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universitaire


https://calmatters.org/education/higher-education/2025/06/ai-detector/
https://calmatters.org/education/higher-education/2025/06/ai-detector/
https://calmatters.org/education/higher-education/2025/06/ai-detector/
https://www.usatoday.com/story/news/education/2023/04/12/how-ai-detection-tool-spawned-false-cheating-case-uc-davis/11600777002/
https://sfstandard.com/2026/05/11/ai-detection-cheating-palo-alto/
https://www.usatoday.com/story/news/education/2023/04/12/how-ai-detection-tool-spawned-false-cheating-case-uc-davis/11600777002/
https://www.usatoday.com/story/news/education/2023/04/12/how-ai-detection-tool-spawned-false-cheating-case-uc-davis/11600777002/
https://sfstandard.com/2026/05/11/ai-detection-cheating-palo-alto/
https://sfstandard.com/2026/05/11/ai-detection-cheating-palo-alto/
https://sfstandard.com/2026/05/11/ai-detection-cheating-palo-alto/
https://www.usatoday.com/story/life/health-wellness/2025/01/22/college-students-ai-allegations-mental-health/77723194007/
https://gradpilot.com/news/ai-cheating-lawsuits-tracker
https://www.usatoday.com/story/life/health-wellness/2025/01/22/college-students-ai-allegations-mental-health/77723194007/
https://www.usatoday.com/story/life/health-wellness/2025/01/22/college-students-ai-allegations-mental-health/77723194007/
https://gradpilot.com/news/ai-cheating-lawsuits-tracker
https://gradpilot.com/news/ai-cheating-lawsuits-tracker
https://www.agn-avocats.fr/blog/droit-du-travail/droit-de-la-fonction-publique/intelligence-artificielle-l-universite-peut-elle-sanctionner-sans-regle/
https://www.agn-avocats.fr/blog/droit-du-travail/droit-de-la-fonction-publique/intelligence-artificielle-l-universite-peut-elle-sanctionner-sans-regle/
https://www.agn-avocats.fr/blog/droit-du-travail/droit-de-la-fonction-publique/intelligence-artificielle-l-universite-peut-elle-sanctionner-sans-regle/

routinely absent from the actual decisions [12], and where they’re ex-
cluded, the conflict surfaces as labor disputes — the Cal State faculty
pushing back on Al tools positioned to displace them is what skipped
governance looks like in arrears [6].

The hidden complexity: the temporal mismatch. Vendors ship
model updates quarterly; your curriculum and assessment cycle runs
two semesters minimum. A procurement decision made without the
people who own the assessment cycle locks the institution into a ca-
dence it cannot pedagogically absorb — the acceleration itself becomes
the governance failure [13].

Recommended alternative: a standing Al procurement review tied
to shared governance, with faculty senate sign-off required before any
tool touching instruction or assessment is licensed.

Implementation framework:

o Phase 1 (Month 1-2): Charter the review body through existing
senate structures — not a new president’s task force that dissolves
in a year.

o Phase 2 (Month 3-4): Require every instructional-Al procurement
to carry a one-page pedagogical-impact and data-governance state-
ment before signature.

o Phase 3 (Semester end): Review the year’s procurements against
that standard; report to senate.

Required resources: ~0.2 FTE administrative support; existing
committee time. Success metrics: percentage of instructional-Al con-
tracts with faculty sign-off (target: 100%); time-to-review (keep under
30 days so governance doesn’t become a bottleneck vendors route
around).

3. Resource assessment redesign as the actual deliver-
able

Banning chatbots and reverting to blue books is the visible move
[18]. It fails because it treats a curriculum-design question as a secu-
rity question, and it doesn’t survive contact with online, asynchronous,
or accommodation-bound students. The evidence points instead to
authentic assessment — tasks that make process visible and that Al
completion can’t shortcut [4], [5].

The hidden complexity: redesign is faculty labor, and it is un-
compensated by default. If you don’t fund it, you get the blue-book

[12] Faculty Often Missing From
University Decisions on Al

[6] Cal State faculty push to prevent
AT tools from replacing them

[13] Future Shock

[18] Paper exams, chatbot bans:
Colleges seek to ’ChatGPT-proof’
assignments

[4] Beyond Detection: Redesigning
Authentic Assessment in an Al Era
[5] Authentic Assessment in the Age
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reversion by attrition.

Recommended alternative: a redesign stipend program targeting
high-enrollment gateway courses first.

Implementation framework:

o Phase 1 (Month 1-2): Identify the 1520 highest-FTE courses
where assessment integrity is most strained.

o Phase 2 (Month 3-4): Fund redesign cohorts with stipends and
instructional-design support.

o Phase 3 (Semester end): Pilot redesigned assessments; collect stu-
dent and faculty feedback.

Required resources: stipends in the $1,500-3,000 range per course
redesign, plus instructional-design FTE — fundable from the detec-
tor reallocation in Recommendation 1. Success metrics: courses re-
designed; integrity-case volume in redesigned sections (expect decline);
faculty retention of the new design into the following term.

4. Close the institutional hypocrisy gap before a stu-
dent does it for you

Several institutions ban student AI use while running AI on student
work themselves — detection, proctoring, essay screening [7]. Remote
proctoring carries its own surveillance and equity costs [19], and the
broader risk surface now includes deepfake harms against students [9].
A policy your own students can call inconsistent is a policy that won’t
hold in a hearing or in the press.

Recommended alternative: a single institutional Al-use standard
that applies symmetrically — the same transparency and consent
expectations you place on students, you accept for institutional tools.

Implementation framework:

o Phase 1 (Month 1-2): Inventory every Al system the institution
runs on student data or student work; disclose it.

o Phase 2 (Month 3—4): Align student-facing and institution-facing
policy under one standard; build a consent and data-retention floor.

o Phase 3 (Semester end): Publish the inventory. Transparency is the
cheapest reputational insurance available.

[7] Colleges Ban Student AI but Use
AT to Read Your Essays

[19] Remote Proctoring Through

an Ethical Lens: The Case Against
Surveillance

[9] Deepfake sextortion forces schools
to remove student photos from web-
sites


https://gradpilot.com/news/colleges-ban-student-ai-use-ai-to-read-essays
https://gradpilot.com/news/colleges-ban-student-ai-use-ai-to-read-essays
https://gradpilot.com/news/colleges-ban-student-ai-use-ai-to-read-essays
https://bccampus.ca/2026/02/06/remote-proctoring-through-an-ethical-lens-the-case-against-surveillance/
https://bccampus.ca/2026/02/06/remote-proctoring-through-an-ethical-lens-the-case-against-surveillance/
https://bccampus.ca/2026/02/06/remote-proctoring-through-an-ethical-lens-the-case-against-surveillance/
https://bccampus.ca/2026/02/06/remote-proctoring-through-an-ethical-lens-the-case-against-surveillance/
https://www.malwarebytes.com/blog/family-and-parenting/2026/05/deepfake-sextortion-forces-schools-to-remove-student-photos-from-websites
https://www.malwarebytes.com/blog/family-and-parenting/2026/05/deepfake-sextortion-forces-schools-to-remove-student-photos-from-websites
https://www.malwarebytes.com/blog/family-and-parenting/2026/05/deepfake-sextortion-forces-schools-to-remove-student-photos-from-websites
https://www.malwarebytes.com/blog/family-and-parenting/2026/05/deepfake-sextortion-forces-schools-to-remove-student-photos-from-websites

Required resources: legal and IT review time; minimal direct
cost. Success metrics: published system inventory; documented data-
retention limits; reduction in policy-inconsistency complaints.

5. Differentiate on pedagogy the evidence supports —
not on a ban or a mandate

The two loudest competitive postures — ”we banned it” and "we
mandate it” — are both weak. An RCT found AI tutoring outper-
forming in-class active learning [17], which kills the blanket-ban story.
But the same week’s evidence shows that when everyone uses Al un-
critically, core skills atrophy [22], which kills the blanket-mandate
story. And students themselves are asking for guidance, not another
prohibition [14] — a signal reinforced by the finding that Al use is
already pervasive but undiscussable on campus [11].

Recommended alternative: position the institution on disciplined,
disclosed, pedagogically-integrated Al use — explicitly teaching stu-
dents to evaluate the tools [21]. Note the design risk: a poorly drafted
"responsible AI” policy can itself undermine learning [10].

Implementation framework:

o Phase 1 (Month 1-2): Replace prohibition language with disclosure-
and-judgment language at the syllabus level [3].

o Phase 2 (Month 3-4): Embed Al-evaluation competencies into

general-education outcomes.

o Phase 3 (Semester end): Assess those competencies as a differentia-
tor you can show prospective students and accreditors.

Required resources: curriculum-committee time; integration into
the existing assessment cycle rather than a bolt-on. Success metrics:
Al-literacy outcomes embedded and assessed; student-reported clarity
on permitted use; demonstrable skill-retention data to counter the

atrophy risk.

The through-line: every failure above starts when an institution

buys a product to avoid making a judgment. The judgments are yours

to make. Make them in governance, fund them in pedagogy, and apply

them to yourselves as strictly as to your students.

[17] AI tutoring outperforms in-class
active learning: an RCT

[22] When Everyone Uses Al, Compa-
nies Risk Losing Critical Skills

[14] Students are asking for AI guid-
ance, not just policy

[11] ”Everyone’s using it, but no one
is allowed to talk about it”

[21] Teaching Students to Think
Critically About Al

[10] Is your university’s responsible
Al policy undermining your students’
learning?

[3] Can You Use ChatGPT in Col-
lege? Al Policies in 210 Syllabi
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Supporting Evidence

Evidence Landscape

This week’s analysis draws on 4,373 sources, of which 1,408 fall under
higher education. The evidence base on Al in your institution is no
longer thin — but it is lopsided. What you have in abundance is docu-
mentation of enforcement going wrong: false-accusation cases, detector
procurement decisions, lawsuit trackers. What remains scarce is rigor-
ous, institution-level evidence on whether any of the strategies you're
being asked to fund actually improve learning at scale.

The strongest empirical signal points away from policing and to-
ward instruction. A randomized controlled trial found AI tutoring out-
performed in-class active learning [17] — a result that should reframe
the strategic question from "how do we catch students” to "what are
we actually trying to teach.” Against that, the detection side of the
ledger is accumulating documented failure, not validation [8]. The ev-
idence can tell you that detection is expensive and legally exposed; it
cannot yet tell you which assessment redesign survives contact with a
frontier model two product cycles from now.

Stakeholder Perspective Gaps

The contradiction and gap data for this week returned no formally
mapped tensions or quantified perspective gaps — which is itself a
finding, not a clean bill of health. The absence that the source base
makes visible is faculty governance. Decisions about Al tooling are
being made above the people who teach: faculty are often simply not
in the room [12]. At Cal State, faculty are pushing back against Al
tools positioned to replace rather than support them [6]. A policy
adopted without shared governance buy-in is a policy your assessment
committee will be relitigating next cycle. The legitimacy gap is the
implementation gap.

Documented Failure Patterns

The failure pattern is concentrated and consistent: Al-detection en-
forcement produces wrongful accusations, and wrongful accusations
produce litigation and reputational damage. UC Davis spawned a false
cheating case from a detector output [15]. A Palo Alto family filed suit
after an accusation [1]. There is now a standing lawsuit tracker for
exactly this category of dispute [2], and documented harm to falsely

[17] AI tutoring outperforms in-class
active learning: an RCT

[8] Colleges pay millions for AI detec-
tors that are flawed - CalMatters

[12] Faculty Often Missing From
University Decisions on Al

[6] Cal State faculty push to prevent
AT tools from replacing them as
schools and staff experiment

[15] How AI detection tool spawned a
false cheating case at UC Davis

(1] A Palo Alto high schooler was
accused of Al cheating. His family
filed...

(2] AI Cheating Lawsuits Tracker —
Every Case, Who Won (2026)
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accused students [20].

These are not technical failures to be patched in the next release.
They are governance failures: institutions bought a probabilistic tool
and used its output as adjudicative evidence. The risk-management
lesson is that a detector’s false-positive rate is your Title IX-adjacent
due-process exposure, not the vendor’s problem. Note also the credi-
bility cost of the double standard — banning student AI while running
AT over student essays [7].

Power and Framing Analysis

The dominant frame casts Al as a neutral "tool,” which conveniently
locates accountability with the student who misuses it and never with
the institution that procured the surveillance. That framing is doing
work for vendors: detector and proctoring companies profit precisely
when ”tool” rhetoric obscures who set the terms. The case against
surveillance proctoring is being argued on ethical, not merely opera-
tional, grounds [19]. When students report that everyone uses Al but
no one is allowed to discuss it [11], the "tool” frame has produced a
compliance theater that teaches nothing.

Research Gaps Affecting Strategy

What you need and do not have: longitudinal evidence on skill atro-
phy. The clearest warning comes from outside the academy — when
everyone uses Al, organizations quietly lose the critical capabilities
they assumed were durable [22]. No comparable study tracks your
graduates. You are setting curriculum policy on a two-semester cy-
cle against a tool that updates quarterly — an acceleration gap that
[13] named decades before the technology arrived. Decisions are being
made under genuine uncertainty; pretending otherwise is the actual
risk.

Secondary Tensions

Beyond detection-versus-pedagogy, two values resist trade-off. First,
responsible-Al policy can itself undermine learning when written
defensively [10] — the safest policy and the best pedagogy diverge.
Second, students are asking for guidance, not prohibition [14], while
authentic-assessment redesign offers a path that neither bans nor
surveils [4]. The strategic choice is whether to spend the next budget

[20] Students are being falsely accused
of using Al. It’s harming them.

[7] Colleges Ban Student AI but Use
AT to Read Your Essays

[19] Remote Proctoring Through

an Ethical Lens: The Case Against
Surveillance
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allowed to talk about it: College...

[22] When Everyone Uses AI, Compa-
nies Risk Losing Critical Skills

[13] Future Shock

[10] Is your university’s responsible AI
policy undermining...

[14] Students are asking for Al guid-
ance, not just policy

[4] Beyond Detection: Redesigning
Authentic Assessment in an Al
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cycle defending detector contracts or rebuilding assessment. Both cost
money; only one accrues legal liability.
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