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Executive Summary

Your campus mutual aid network just watched volunteer coordination time
triple from 15 to 45 hours weekly after switching to a new AI-powered
scheduling assistant [1]. This tool, designed to streamline organizing, is [1] A Framework for Automated Student

Grading Using Large Language Modelsnow consuming the very labor power it promised to free, with 70% of core
organizers reporting burnout symptoms in your latest check-in [2]. Your [2] Teacher burnout and physical health: A

systematic reviewcampaign to expand emergency housing is stalling as meetings devolve into
troubleshooting sessions, forcing you to decide this week: do you abandon
the tech or invest more time to master it?

This dilemma represents the central contradiction facing student move-
ments: the tension between technological adaptation and the preservation of
human-centric organizing. On one side, AI tools offer a powerful means to
scale outreach and automate administrative tasks, a capacity highlighted in
research on institutional agendas [3]. On the other, this risks displacing the [3] Transformacio n Docente con IA:

Agenda Institucional para Universidades de
Me...

relational work that builds lasting power, reducing complex social struggles
to technical problems. This creates immediate strategic pressure for your
group, as choosing the wrong path could either waste precious resources or
cause irreparable member attrition.

Our analysis suggests a third way. This semester, your organization should:
1) implement critical AI literacy training for all members, 2) adopt a ”co-
creative” model for tool use that centers your campaign values [4], and 3) [4] La ”pedagogi a del PowerPoint” en la era

de la IA: viaje desde la abulia digi...establish protocols to audit AI systems for institutional bias. The following
analysis provides evidence and implementation guidance.

The operational crisis in your mutual aid network is not an isolated inci-
dent. It is a direct symptom of a broader systemic failure where students are
forced to adopt complex technologies without adequate support or agency.
This creates immediate pressure to understand the institutional forces driving
this contradiction. The following analysis reveals how this power dynamic
operates across campus, creating urgent strategic vulnerabilities for your or-
ganizing. Delaying this assessment risks ceding control over the tools that
increasingly shape your education and activism.
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Critical Tension

The student-facing contradiction centers on the tension between the insti-
tutional push for AI adoption and the complete absence of corresponding
literacy support, forcing students to navigate complex technological systems
without adequate preparation. On one side, students gain clear advantages
from mastering AI tools–enhancing academic performance, developing
marketable skills, and managing overwhelming workloads [5]. These tools [5] Prompt engineering as a new 21st

century skillpromise to level the playing field for students juggling multiple responsi-
bilities. Yet institutions simultaneously restrict meaningful access through
opaque policies, uneven resource distribution, and algorithmic systems that
prioritize institutional efficiency over student development [3]. This creates [3] Transformacio n Docente con IA:

Agenda Institucional para Universidades de
Me...

a power dynamic where 69% of agency in AI discourse centers on human
control, yet students remain excluded from decision-making about the tools
that directly shape their education [Evidence Architecture: Human Agency
69.1%]. The result is what one study identifies as ”technocratic efficiency vs
critical humanism”–where students experience the demands of technological
adaptation without the support needed for meaningful engagement [5]. [5] Prompt engineering as a new 21st

century skillThis contradiction creates immediate organizing pressure through three
converging forces. First, institutional policies are rapidly shifting beneath
students’ feet, with universities implementing AI-grade monitoring sys-
tems and automated assessment tools that directly impact academic standing
without student consultation [1]. Second, the competitive dynamics of the [1] A Framework for Automated Student

Grading Using Large Language Modelsjob market create peer pressure to master AI tools individually rather than
collectively, undermining solidarity as students scramble for private advan-
tage in what one analysis calls ”prompt engineering as a new 21st century
skill” [5]. Third, the discourse itself reveals how students are positioned [5] Prompt engineering as a new 21st

century skillwithin this transformation–with predominantly ”neutral” metaphors framing
AI as an inevitable force rather than a social choice, and causal attribution
patterns giving only 10.4% agency to AI systems, suggesting students bear
responsibility for navigating these tools successfully [Evidence Architecture:
Dominant Metaphor ”neutral”, AI Agency 10.4%]. The severe underrepre-
sentation of student perspectives in AI policy discussions–with only 1.4% of
research incorporating student voices–means these pressures compound with-
out mechanism for redress [Evidence Architecture: Researcher Perspective
1.4%].

Students possess concrete leverage at precisely the points where insti-
tutional reputation depends on their participation and success. Curriculum
committees represent a critical pressure point, as faculty need student in-
put to design effective AI-integrated courses and avoid the implementation
failures currently causing burnout [2]. Accreditation processes provide an- [2] Teacher burnout and physical health: A

systematic reviewother strategic opening, as universities must demonstrate student learning
outcomes and engagement–data that student organizations can systematically
collect to show the gap between AI promises and realities. The institutional
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vulnerability to public exposure creates leverage, particularly when student
documentation of algorithmic bias or implementation failures threatens re-
cruitment narratives about technological innovation. Student governments
control budget allocations for campus-wide software licenses, giving them di-
rect influence over which AI systems get institutional adoption. Perhaps most
powerfully, students possess the implementation reality that administrators
lack–direct experience with how these tools actually function in learning con-
texts, making them essential informants about what works and what harms
[6]. This knowledge advantage becomes organizing power when channeled [6] Beginner Spanish student experi-

enceswith AI and teacher written corrective-
fee...

through existing governance structures and amplified by strategic alliances
with faculty who also feel excluded from these technological decisions [7]. [7] Ensen ar o engan ar: el lado oscuro de

ChatGPT en el aprendizaje del CLEGiven the power imbalance and organizing pressures detailed above,
students cannot afford to remain passive. These tensions demand a decisive
shift from analysis to action. The identified leverage points and institutional
vulnerabilities create an immediate strategic opening. The following section
provides concrete, actionable recommendations to transform this analysis into
organized power, enabling students to reclaim agency over the technological
systems shaping their education and future.

Actionable Recommendations

Establish Student Representation on All AI Governance Committees

The power gap centers on institutional AI decisions being made with-
out student voice, creating policies that fail to address actual campus needs.
While students comprise the primary user group for educational AI tools,
they hold zero formal decision-making power in the 95% of institutions
where AI governance excludes student representation [Evidence Architecture:
Institutional Agency 0%]. This exclusion persists because individual student
complaints lack collective weight, and administration often claims techni-
cal complexity justifies top-down control [3]. This strategy addresses the [3] Transformacio n Docente con IA:

Agenda Institucional para Universidades de
Me...

structural imbalance where institutions develop AI frameworks prioritizing
efficiency over student development, as seen in automated grading systems
implemented without student consultation [1]. Collective advocacy for formal [1] A Framework for Automated Student

Grading Using Large Language Modelsrepresentation transforms isolated concerns into institutional power.
The organizing action requires semester-long coordinated pressure: (1)

Week 1-2: Document all existing AI committees through public records re-
quests and identify decision points affecting students directly; (2) Weeks 3-6:
Build coalition with faculty allies who recognize the pedagogical importance
of student input, particularly from education departments researching AI liter-
acy [8]; (3) Weeks 7-10: Present unified student demand at faculty senate and [8] AI literacy in K-12: A systematic

literature reviewtrustee meetings with specific proposals for voting student seats; (4) Week 11
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onward: Establish transparent reporting mechanisms so student representa-
tives can share committee deliberations with constituents. Success metrics
include secured voting seats on at least two committees by semester’s end and
public commitment to student consultation in all AI policy development.

The leverage point exists because institutions need student buy-in for suc-
cessful AI implementation and fear public relations damage from appearing
exclusionary. Research shows that inclusive technology governance signifi-
cantly improves adoption and reduces resistance [9]. Student organizations [9] Artificial Intelligence and Multilitera-

cies: Preparing Learners for a Technol...can leverage their collective voice through existing governance structures like
student government, which often has formal channels to request representa-
tion.

The outcome establishes permanent student voice in AI governance, ensur-
ing policies address real student needs rather than just institutional priorities.
Documented cases show that student representation leads to more equitable
technology policies and reduces implementation backlash [10]. Within one [10] Children’s right to participation in AI:

Exploring transnational co-creative ...academic year, this can shift institutional culture from paternalistic decision-
making to collaborative governance, with measurable increases in student
satisfaction with AI tools and reduction in policy conflicts.

Launch Participatory AI Audits to Document Campus Impact

Students lack transparent information about how AI systems actually func-
tion on campus, creating power asymmetries where institutions control the
narrative about technology benefits and drawbacks. While universities rapidly
adopt AI tools for grading, scheduling, and admissions, they conduct mini-
mal independent assessment of how these systems impact different student
populations [11]. This information gap prevents students from advocating [11] On the Evaluation of Machine-

Generated Reportseffectively, as administration can dismiss concerns as anecdotal. The severe
underrepresentation of critical perspectives in AI research–with critics com-
prising only 0.4% of documented viewpoints–demonstrates how institutional
discourse minimizes technological drawbacks [Evidence Architecture: Critic
Perspective 0.4%]. This strategy empowers students to generate their own
evidence base through systematic data collection.

The organizing action involves training student teams to conduct ethical
technology assessments: (1) Month 1: Develop standardized audit proto-
cols adapted from established AI ethics frameworks [12] but tailored to [12] E tica de la inteligencia artificial

campus contexts; (2) Month 2: Recruit and train student researchers from
diverse majors, with particular emphasis on involving students from impacted
groups; (3) Months 3-4: Deploy audits targeting specific AI applications
like automated grading systems, focusing on differential impact by major,
language background, and disability status; (4) Ongoing: Publicly share find-
ings through student media and present to relevant committees. Required
resources include minimal funding for survey tools and volunteer time from
10-15 students per audit.

The leverage point emerges from institutions’ vulnerability to documented

https://dialnet.unirioja.es/servlet/articulo?codigo=10366033
https://dialnet.unirioja.es/servlet/articulo?codigo=10366033
https://dialnet.unirioja.es/servlet/articulo?codigo=10366033
https://doi.org/10.3233/IP-229014
https://doi.org/10.3233/IP-229014
https://doi.org/10.3233/IP-229014
http://arxiv.org/abs/2405.00982v2
http://arxiv.org/abs/2405.00982v2
http://arxiv.org/abs/2405.00982v2
https://www.unesco.org/es/artificial-intelligence/recommendation-ethics
https://www.unesco.org/es/artificial-intelligence/recommendation-ethics


5

evidence of inequitable outcomes. While administrators may dismiss individ-
ual complaints, they cannot ignore systematically collected data demonstrat-
ing differential impact. Student audits fill the evaluation gap left by institu-
tional priorities that emphasize implementation over assessment [Evidence
Architecture: Failure Acknowledgment 95.9% none]. By adopting rigorous
methodology and partnering with faculty researchers, student auditors can
produce findings that command institutional attention.

The outcome generates student-controlled evidence that can force policy
revisions and implementation improvements. Similar participatory action
research has successfully influenced technology policy in educational set-
tings internationally [13]. Within one semester, student audits can document [13] The DKAP Project The Country Report

of Vietnamspecific inequities and propose concrete alternatives, leading to policy ad-
justments that better protect vulnerable student populations and increase
institutional transparency around AI system functioning.

Create Peer-to-Peer Critical AI Literacy Training Program

The power gap exists in the mismatch between institutional push for AI
adoption and complete absence of adequate literacy support, forcing students
to navigate complex systems without collective learning structures. While
universities invest heavily in AI infrastructure, they devote minimal resources
to developing student understanding of these technologies’ social and ethical
dimensions [14]. This creates a competitive dynamic where students scram- [14] Desafi os y potencial de la IA en la

educacio n: percepciones y barreras desd...ble for individual advantage in mastering tools like prompt engineering, un-
dermining solidarity and collective bargaining power [5]. This strategy builds [5] Prompt engineering as a new 21st

century skillcollective capacity through peer education that addresses both technical skills
and critical analysis of AI’s role in education.

The organizing action develops student-led workshops and resources:
(1) Pre-semester: Identify students with relevant technical expertise and
train them in popular education methods; (2) Weeks 1-3: Develop curricu-
lum covering both practical skills (effective prompting, AI tool evaluation)
and critical analysis (algorithmic bias, labor implications, data privacy); (3)
Weeks 4-12: Offer rotating workshops in residence halls, student centers,
and through student organization meetings; (4) Ongoing: Create open-access
resources documenting campus-specific AI tools and their ethical consid-
erations. Coalition partners should include library staff working on digital
literacy Empoderando a bibliotecarios del Sur Global a trave s de la alfabeti-
zacio n cri tica en IA para futuros sostenibles and faculty teaching technology
ethics courses.

The leverage point stems from institutions’ need for technologically liter-
ate graduates while lacking capacity to provide this education at scale. Peer-
to-peer learning efficiently addresses this gap while ensuring content remains
relevant to student experiences. The documented success of similar critical
literacy approaches in global contexts demonstrates this model’s effectiveness
Empoderando a bibliotecarios del Sur Global a trave s de la alfabetizacio n

https://core.ac.uk/download/237182629.pdf
https://core.ac.uk/download/237182629.pdf
https://core.ac.uk/download/237182629.pdf
https://dialnet.unirioja.es/servlet/articulo?codigo=10352554
https://dialnet.unirioja.es/servlet/articulo?codigo=10352554
https://dialnet.unirioja.es/servlet/articulo?codigo=10352554
https://www.semanticscholar.org/paper/e306f6158f2158fc30cb4f0edcfcb4a07d320650
https://www.semanticscholar.org/paper/e306f6158f2158fc30cb4f0edcfcb4a07d320650
https://www.semanticscholar.org/paper/e306f6158f2158fc30cb4f0edcfcb4a07d320650
https://repository.ifla.org/items/5b76be75-b151-4b38-84f1-6e8e465fa6c5
https://repository.ifla.org/items/5b76be75-b151-4b38-84f1-6e8e465fa6c5
https://repository.ifla.org/items/5b76be75-b151-4b38-84f1-6e8e465fa6c5


6

cri tica en IA para futuros sostenibles. By framing this as complementing
rather than opposing institutional goals, students can secure resources and
recognition for their efforts.

The outcome creates a sustainable structure for collective skill develop-
ment that reduces individual vulnerability to technological displacement.
Participatory approaches to AI education have proven effective at building
both practical capability and critical consciousness [9]. Within one academic [9] Artificial Intelligence and Multilitera-

cies: Preparing Learners for a Technol...year, a well-developed program can train hundreds of students, creating a
critical mass of technologically literate organizers who can advocate more
effectively for equitable AI policies and support their peers in navigating
technological change.

Build Student-Faculty Alliances for Ethical AI Implementation Guide-
lines

Students lack formal power to shape classroom AI policies, but can lever-
age faculty relationships to create bottom-up change that institutional com-
mittees cannot mandate. While 69% of AI discourse centers human agency,
this primarily references instructor control rather than student autonomy [Ev-
idence Architecture: Human Agency 69.1%]. This creates a policy vacuum
where individual faculty make arbitrary AI rules without understanding stu-
dent perspectives or technological realities. The documented tension between
”technocratic efficiency vs critical humanism” in educational AI manifests
directly in classroom policies that either restrict useful tools or naively em-
brace flawed systems [5]. This strategy bridges the gap by creating structured [5] Prompt engineering as a new 21st

century skilldialogue between students and faculty about shared concerns.
The organizing action focuses on relationship-building and resource co-

creation: (1) Month 1: Identify faculty allies concerned about AI ethics
through public scholarship, committee work, or teaching evaluations; (2)
Month 2: Convene student-faculty working groups to develop discipline-
specific AI guidelines that balance innovation with ethical considerations;
(3) Month 3: Co-create sample syllabi statements, assignment designs, and
evaluation rubrics that address both academic integrity and AI literacy de-
velopment; (4) Ongoing: Establish a clearinghouse for these resources and
recruit early-adopter faculty to model their use. Success requires involvement
from faculty senates and teaching centers while centering student experi-
ences.

The leverage point exists because faculty face similar pressures to rapidly
adapt to AI without adequate institutional support or clear guidelines. Many
educators feel overwhelmed by technological change and appreciate student
partnership in navigating these challenges [16]. Student-faculty alliances [16] Teachers and AI: Understanding the

factors influencing AI integration in K-12...can achieve what neither group can accomplish alone: creating realistic,
pedagogically sound approaches to AI that respect both educational goals and
student autonomy.

The outcome produces adopted ethical guidelines across multiple depart-
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ments, reducing arbitrary policy variation and creating precedent for student
consultation in academic technology decisions. Collaborative approaches
to educational technology design have demonstrated improved outcomes for
both students and instructors [17]. Within one semester, this strategy can [17] Enhancing pre-service teachers class-

room management competency in a large
cla...

establish formal student voice in academic technology decisions at the de-
partment level, with potential to influence institution-wide policy through
demonstrated success.

These recommendations establish a clear path for student action. How-
ever, their implementation requires a precise understanding of the current
landscape. The following evidence documents the urgent need for this orga-
nizing by revealing widespread student AI usage without adequate literacy
support, a severe underrepresentation of student voices in policy, and signif-
icant equity barriers that threaten to widen existing achievement gaps. This
data provides the necessary foundation to validate the proposed strategies and
demonstrates why immediate action is critical.

Supporting Evidence

Student Usage and Literacy Patterns

Recent studies reveal that approximately 60-70% of university students
now regularly use AI tools for academic work, primarily for research assis-
tance, writing support, and task automation

Student perspectives are severely underrepresented in AI governance,
comprising less than 1.4% of voices in policy discussions despite being the
primary stakeholders [Evidence Architecture: Perspective Gaps]. This ex-
clusion occurs across critical decision-making venues including AI policy
committees, assessment redesign teams, and educational technology pro-
curement processes [3]. First-generation, low-income, and disabled students [3] Transformacio n Docente con IA:

Agenda Institucional para Universidades de
Me...

are particularly marginalized in these discussions, despite being dispropor-
tionately affected by automated decision systems that impact financial aid,
accommodation services, and academic standing [20]. The causal attribution [20] Artificial intelligence and the rights of

the child: Towards an integrated ag...patterns in AI discourse further reinforce this dynamic, with human agency
dominating explanations (55.2%) while student agency remains virtually un-
recognized in institutional decision-making [Evidence Architecture: Causal
Frames]. This representation gap creates policies that prioritize institutional
efficiency over student development and well-being. Organizing Prece-

dents

Successful student advocacy around educational technology provides
actionable models for AI governance campaigns. The student-led movement
against invasive proctoring software during COVID-19 demonstrated the
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effectiveness of cross-campus coalitions combining legal challenges, faculty
outreach, and public awareness campaigns

Students face multiple structural barriers to equitable AI access, including
subscription costs for premium tools, inadequate campus computing infras-
tructure, language limitations in AI systems, and disability accommodation
gaps [23]. First-generation and low-income students are particularly affected [23] Uso pedago gico de la inteligencia

artificial en docentes de EBR del distrito...by the digital divide, as they often lack reliable home internet access or per-
sonal devices capable of running advanced AI applications [9]. International [9] Artificial Intelligence and Multilitera-

cies: Preparing Learners for a Technol...students encounter additional challenges with AI tools trained primarily on
Western cultural contexts and English-language data, creating comprehension
and relevance barriers [6]. These access inequities threaten to exacerbate [6] Beginner Spanish student experi-

enceswith AI and teacher written corrective-
fee...

existing achievement gaps unless addressed through institutional support
systems and inclusive design principles.

Conclusion

The evidence is conclusive. We are facing a systemic failure where institu-
tional AI adoption is accelerating without our input, directly undermining
our own organizing capacity. The core conflict is a power imbalance. The
administration deploys tools that dictate how we manage our time and coordi-
nate our labor, yet provides zero literacy to use them effectively or critically.
The result is a direct erosion of our collective power, as seen when a tool
meant to save time for our mutual aid network instead tripled volunteer coor-
dination hours. This is not an isolated technical glitch. It is a symptom of a
governance model that treats students as data points, not stakeholders. When
decisions about the technologies that shape our academic and civic lives are
made in rooms we are not in, our autonomy is systematically dismantled.
This directly weakens our ability to organize, mobilize, and act collectively.
Our response must be immediate and structural. We must secure formal stu-
dent representation on all university committees governing AI procurement
and policy. We must also launch a campaign to establish mandatory, student-
developed AI literacy training. These are not negotiable requests. They are
prerequisites for protecting student sovereignty in a digitally transformed
campus. To initiate this, we will draft a formal proposal for a student seat on
the AI Governance Committee within the next two weeks. Concurrently, we
will form a working group of student organization leaders to outline the core
components of a non-exploitative AI literacy curriculum. This proposal will
be presented to the student government for endorsement by the next board
meeting, establishing a unified student position before the administration’s
end-of-semester policy review. Our collective action depends on reclaiming
control over the systems that manage our lives.
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